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HACKATHON FOR THE BEST SCHOOL PROJECT ON BORDER ISSUES
TERMS OF REFERENCE AND RULES OF PROCEDURE
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I-CBackground and Rationale

As part of efforts to improve border governance, the Ivorian Government, through the Executive
Secretariat of the National Border Commission of Céte d’Ivoire (CNFCI), organized the first edition
of the international border forum known as the “Abidjan Border Forum”.

This forum serves as a platform for dialogue among national and international experts, civil society
representatives, practitioners, and academics to propose innovative ideas, inventions, or initiatives
that could contribute to strengthening security, improving quality of life, and fostering harmonious
development in border areas.

At the conclusion of this edition’s proceedings, participants from various countries and
organizations—primarily the African Union, through its program known as the African Union Border
Program (AUBP)—as well as representatives of regional and subregional institutions, notably
ECOWAS, UEMOA, and the Council of the Entente—supported by technical and financial
partners—unanimously decided to make “Abidjan the capital of Africa’s borders, with the
conference to be held every two (2) years in Cote d’lvoire.”

To give concrete expression to this shared commitment, the African Union Commission decided,
during the 36t Ordinary Session of the Assembly of Heads of State and Government held on
February 18 and 19, 2023, in Addis Ababa, to co-organize the second edition of the Forum with
Cote d'lvoire.

Co-organized by the CNFCI and the African Union from October 23 to 25, 2024, at the Abidjan
Exhibition Center, under the theme: “Green Borders: Between Shared Natural Resources and
Security Challenges,” this edition brought together 6,000 participants, including delegations from
all African countries, developers, academics, practitioners, and students. It featured panels,
conferences, B2B meetings, and networking opportunities.

It provided an opportunity to focus discussions on borders, global environmental realities, climate
change and imbalances, and the management of shared natural resources in relation to human
security, territorial security, and collective security.

At the conclusion of the conference, participants formulated recommendations and resolved to
institutionalize the Forum as a biennial event to be held in Cote d’Ivoire.

As part of the joint organization (CNFCI-AU) of this third edition, scheduled for October 20-22,
2026, at the Abidjan Exhibition Center under the theme “People at the Borders: Culture,
Integration, and Security,” three hackathons are planned to recognize stakeholders who have
developed innovative solutions, resolved problems, and promoted social cohesion, communication,
and development for the benefit of Africa’s border populations. The three categories are: (1) the
Hackathon for the best cross-border project implemented, (2) the Hackathon for the best border
affairsjournalist, and (3) the Hackathon for the best school project on border-related themes.
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Schools and educational institutions play a vital role in promoting a culture of peace and integratiofi™ ™"
across borders. This hackathon therefore aims to encourage citizen-led educational projects
focused on border issues.

These terms of reference outline the procedures for implementing this competition.

ll-General Objective

Encourage schools to develop uncompleted citizen-led border and/or cross-border projects.

lll-Specific Objectives

e Raise awareness among young people about border realities
e Promote creativity
e Strengthen educational initiatives in border regions and/or across borders.

Iv-Target Audience

Elementary schools, middle schools, high schools, universities, grandes écoles, and training
institutes in Africa.

V-Expected Outcomes

e Young people are made aware of border-related realities
> Young people will gain a better understanding of border-related issues (security,
identity, cooperation, mobility).
> Greater awareness of the social, economic, and cultural challenges specific to
border areas.
» The emergence of a civic-minded and responsible attitude that promotes peace
and social cohesion in border communities.
» The active participation of schools and universities is ensured, fostering young
people’s involvement in initiatives promoting social cohesion and communication
e Creativity is promoted

> Creativity is valued as a tool for dialogue, cohesion, and community development.
> Young people develop innovative solutions (apps, artistic projects, social
initiatives) tailored to the realities of border regions.
» Tangible outputs (prototypes, works of art, collaborative projects) demonstrate the
participants’ ingenuity and inspire other stakeholders.
e The educational dynamic in border and/or cross-border contexts is strengthened.

> Implementation of educational programs or activities that incorporate the border
and cross-border dimensions.

> Development of partnerships between schools and community stakeholders in
border areas.
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> Better integration of themes related to cooperation, peace, and resilience into
curricula or educational activities.

» Strengthening of intercultural and educational exchanges among young people
from different border areas.

Vil-Rules of Procedure (see appendix)

e The jury will be composed of experts in education, culture, and border cooperation.

e Prizes include educational materials, a trophy, a certificate, and inclusion in the Forum’s
programs.

e The jury’s decisions are final.
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ABF 2026 HACKATHON RULES OF PROCEDURE
Article: Organization

The purpose of these rulesis todefine the terms of participation and the conditionsfar conducting the Abidjan
Borders Forum2026 (ABF2026) Hackathon, arganized as part of the third edition of the International Forumon
Borders, scheduledfor October 20-22, 2026, in Aidjan, CotedIvaire.

Theevent is organized by the National Border Commission of Cote dIvaire (ONFOI) and the African Lhion (A
Commission, through the African Lhion Border Program (PRUY), in collaboration with several ingtitutional,
technical, and academic partners working to promote governance, security, and development in border areas

Participationin the Hackathon implies full and unconditional acceptance of these rulesand regulationsas
well asthe decisions of the Organizing Committee.

Article2 Participatingin Categories
Three categoriesare oper

7. Best Cross-Border Project: a project already inplementedinaborder area and having atangible
impact.

8  Best Border Affairs Joumalist: ajounalistic piece (article, repart, documentary, digital media) on
border-related topics.

9. Best Schodl Project: An educational initiative (elemmentary schoal, high schodl, university, graduate
schodl, artraininginstitute) promoting a culture of peace, integration, and cross-border citizenship.

Article3: Gbjectives
The Hackathonaims at:

o Best Cross-Border Project: a project already inplenentedin a border area and having atangible
inpact.

o Best Border Affairs Joumnalist: ajounalistic piece (article, report, documentary, digital media) on
border-related topics

o Best Schodl Project: An educational initiative (elementary schoal, high schodl, university, graduate
schod, or traininginstitute) promoting a culture of peace, integration, and cross-border citizenship.

Atidle4: Jury

Anindependent jury, conyaosed of expertsin border governance, media, education, and social innovation, will
be established to preselect applications and evaluate presentations of the selected projects It will consist of
five (5) merrbers including a Chair, a Secretary, and three (3) menbers
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o Thejuysdedsionsarefinal and binding.

Article 5: Application Requirements
a Bigibility and Copliance

Thefollowing may participateinthe“Best Cross-Border Project” category:
Institutions NG30s, local governments, conmrunity groups, or private entitiesthat haveinplementeda
concrete project inan African border region

Each candidate or entity may submit only one project per category.
b Application Package
The application package shall include:

o MAndficial entryform
o  Aproject description (context, objectives resuits, inmpact, outlook);
Suppartingdocuments (photos videos, testimonials reports);

Al documentsmust be combined intoa single PFfile

Acceptedfile famatsfar attachmentsare: POF, M4, M3, JPG

Thefilesmust be cabined intoa single conrpressedfalder (zipfile) witha meximumsize of 75 MB

Article6: Procedure
61. Phase1(Online)
611 Offidal Launch, Registration and Participation Quidelines, Informmation Session

> The Avidjan 2026 Forumdes Frontieres Hackathon will be officially launched online on July 8, 2026,
Thisphase will mark the start of official cormunications regarding the three conrpetition categories
eligibility criteria, and the detailed schedule.

> Theregistrationand application subrission period will run fromJuly 10 through August 31, 2026,
inclusive.

Registrations will be accepted exclusively online via the Forumis official platform (wwwiabf-
africacam) or by el at the dedicated address provided by the organizing conittee.
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> Information Session: Awebinar or a series of information and orientation sessionsfor applicantswill ™~
be held starting July 15, 2026, from2:00 p.m to3:00 p.m (GMI).
The purpose of these sessionsisto autline the competition's requirements explainthe evaluation
criteria, and answer questionsfrompoatential participants

612  Bvalwationof Applications

Submitted applications will be evaluated by the Hackathon selection conittee starting Septenrber 1, 2026,
based onthe fdlowing criteria:

o Relevancetothe general theme ‘Requleat the Brders QUlture Integration and Securty’:
o Concreteinpact onthe lives of border conmrunities

o Innovation, originality, and replicability of the project;

o  Sustainability

«  Sustainability of theinitiative

o (arity, thoroughness, and consistency inthe presentation of the application

6.1.3. Werificationand \&lidity
The Jury reservestheright ta

o Veifytheidentity and accuracy of the information provided

o Toreject or cancel any entry that does nat conrply withthe terms and conditions of these rules

o Toexcludeany project containing false or plagiarizedinformation, orinformation that infringeson
therightsof third parties

o Tocancel or postpone the event inthe event of force majeure, aninsufficient nuber of entries, or for
reasons of national security.

o Theresultsof the preliminary selection will be announced on Septenrber 15, 2026.

6.2. Phase2 (in-personin Abidjan)

Thethree shortlisted finalistsin each category will beinvited topresent their project during the ABF2026
ForumfromOctober20t022, 2026, during a pitch or a dedicated session The awards will be presented during
the forums closing cerenmony. The winner of each hackathon will be announced during the forum

Article 7: Awards

For each category, only one winner will be selected.
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Each one of the three (03) winners will receive:

e An official ABF 2026 trophy;

e Ajoint CNFCI-UA certificate;

e Anprize (financial or logistical) to be determined by the organizing committee;

o Networking opportunities with institutional, technical, and financial partners and
stakeholders.

Ultimately, we will have an award-winning school, the publication of a collection of case studies, and
regional promotion of the winning project.

Article 8: Rights and Obligations of Participants

e Participants agree to comply with these rules, the spirit of the competition, and the principles
of equality, integrity, and collaboration.

e They guarantee that their project complies with intellectual property rights and does not
infringe upon any third-party rights.

e They authorize the organizers to use their name, image, project, and related materials for
communication and promotional purposes.

e Any violation, plagiarism, fraud, or unethical behavior may result in disqualification.

Article 9: Intellectual Property and Personal Data

e The rights to the projects remain the property of the participants, unless otherwise agreed
upon in a signed agreement.

e The organizers may, as part of the forum’s promotion, publicize the finalist and winning
projects, crediting the authors.

e Personal data provided will be processed in accordance with Ivorian law and, where
applicable, international standards.

Article 10: Modification and Cancellation

e The organizing committee reserves the right to amend, postpone, or cancel the event or
certain terms and conditions in the event of force majeure or for organizational reasons.
e Any amendments to these rules will be published before the official start of the hackathon.

Article 11: Governing Law and Dispute Resolution

e These rules are governed by the laws of the Republic of Cote d’Ivoire.
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e Any dispute arising from the interpretation or application of these rules shall fall within the™
jurisdiction of the courts of Abidjan-Plateau.
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