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I-Background and Rationale

Dansle Aspart of effortstoinprove border governance, the Ivarian Government, through the Executive
Secretariat of the National Border Conrission of Cote d Ivoire (ONFOI), arganized thefirst edition of the
international border forumknown asthe “Abidjan Border Foruni' (the Abidjan Border Forum).

f
F

Thisforumservesasa platfarmfar dial ogue anmong national and international experts, civil society
representatives practitioners and acadenicsto propose innovativeideas, inventions orinitiativesthat could
contribute to strengthening security, inproving quality of Life, and fostering harmnonious development in
border areas

At the conclusion of this edition's proceedings, participants fromvarious countries and arganizations—
primarily the African Lhion, throughits programknown asthe African Union Border Program (PRUA) —as well
asrepresentatives of regional and subregional institutions, notably EOOWAS, UBMOA and the Council of the
Entente—suppoarted by technical and financial partners—unaninously decided tomake “Abidjan the capital of
Africa'sborders withthe conferencetobe held every two (2) yearsin Cite dIvaire”

Togive concrete expression tothis shared commitrrent, the African Uhion Commission decided, during
the*"ordinary session of the Assermbly of Heads of State and Government held on February 18and 19, 2023, in
Addis Ababa, to co-organize the second edition of the Forumwith Cate d Ivaire.

Co-organized by the CNFO and the African Lhion fromOctober 23 t0 25, 2024, at the Abidjan Exhibition Center,
underthe theme: ““Green Borders: Between Shared Natural Resourcesand Security Challenges”, the second
edition brought together 6,000 participants, including delegations fromall African countries, developers,
acadenrics practitioners, and students. The event featured panel discussions, conferences B2Bmeetings and
networking opportunities.

It provided an opportunity tofocus discussions on borders global environmental realities, climate changeand
imbalances, and the managenent of shared natural resourcesin relationtohuman security, termitorial
security, and collective security.

At the conclusion of the conference, participantsformulated recommendations and resolved toinstitutionalize
the arganization of the Forum tobe held every twoyearsin Cate divaire.

Aspart of thejaint arganization (ONFO-AL) of thisthird edition, scheduled for October 20-22, 2026, at the
Abidjan Bxhibition Center under the theme “Peopleat the Borders: Quiture, Integration, and Security,” three
hackathons are planned to recognize stakeholders who have devel aped innovative solutions, resolved
problers and pronoted social cohesion, conrunication, and developrment for the benefit of Africa's border
populations The three categoriesare (1) the Hackathon for the Best Conpleted Cross-Border Project, (2) the
Hackathon for the Best Border Affairs Journalist, and (3) the Hackathon for the Best School Project on Border
Issues.
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Since African border areas are strategic spaces for exchange and coexistence anong peoples, the Hackathon ™
farthe Best Qross-Border Project Already Inplemented aimstohighlight cross-border projectsthat have
already been carried out and have had a tangibleinpact on people'slives

These terms of reference outline the proceduresfor inplementing this competition

[I-General Cbjective
To reward concrete cross-border initiatives that have inproved the lives of pegple living in African border
regions

ll-Specfic Chjectives
¢ Toidentifyand highlight best practices
¢ Topromote participatory approaches
e Toencouragethe replication of successful initiatives.
V-Target Audience/Bigible Participants
Local associations, border communities, NGOs, commrunity organizations, orinstitutionsthat have carriedout a
project invalving two neighbaring countries.
V-Bvaluation Qriteria
o QOross-borderinpact (30%): Potential toscale up cooperation (econaric, social, environmental)
acrossborders.
e Innovationandfeasibility (25%): Originality of ideas/prototypes relative toexisting projects
o  Collaboration (20%): Quality of multicultural interactions andintegration of local stakehdlders
Sustainahility (15%): Technically and econonrically feasible, adapted tolocal realities
o Presentation (10%): Qear pitch, convincing demo.

M-Bxqpected Outcomes
Selection of a winner, dissermination of best practices institutional visibility for project leaders.

MI-Rules of Procedure (See appendix)
e  Participants must subrrit a conplete application package (project description, photos reparts,
videos).
e Theproject must have beeninplemented between 2023 and 2026.
e Anindependent jury will select thewinners
¢ Thewinnerwill receiveatrophy, a certificate andtechnical support.
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AE-2026 HAOKATHONRLLES ANDREGULATIONS

Article: Organization

The purpose of these rulesis todefine the terms of participation and the conditionsfar conducting the Abidjan
Borders Forum2026 (ABF2026) Hackathon, arganized as part of the third eiition of the Intemnational Forumon
Borders, scheduledfor October 20-22, 2026, in Aidjan, CotedIvaire.

Theevent is organized by the National Border Commission of Cote dIvaire (ONFOI) and the African Lhion (A
Commission, through the African Union Border Program (PRUA), in collaboration with several institutional,
technical, and academic partners working to promote governance, security, and development in border areas.

Participationinthe Hackathoninplies full and unconditional acceptance of these rulesand regulations as
well asthe decisions of the Organizing Conittee

Article2 Participatingin Categories
Three categoriesare oper

7. Best Cross-Border Project: a project already inplementedinaborder area and having atangible
impact.

8  Best Border Affairs Jounalist: a journalistic piece (article, report, docurrentary, digital media) on
border-related topics

9. Best Schodl Project: An educational initiative (elemmentary schoal, high schodl, university, graduate
schodl, or traininginstitute) promoting a culture of peace, integration, and cross-border citizenship.

Article 3 Cbjectives
The Hackathonainsat:

o Best Cross-Border Project: a project already inplenentedin a border area and having atangible
inpact.

o Best Border Affairs Jounalist: ajounalistic piece (article, report, documentary, digital media) on
border-related topics

o Best Schodl Project: An educational initiative (elementary schoal, high schodl, university, graduate
schod, or traininginstitute) promoting a culture of peace, integration, and cross-border citizenship.

Atidle4: Jury
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Anindependent jury, conrposed of expertsin border governance, media, education, and social innovation, will™
be established to preselect applications and evaluate presentations of the selected projects It will consist of
five (5) menbers including a Chair, a Secretary, and three (3) members

«  Thehackathon subcammittee overseesthejury'swork.
o Thejurysdecisionsarefinal and binding.

Article 5: Application Requirements
a. Higibility and Conpliance

Thefollowing may participateinthe “Best Cross-Border Project” category:
Institutions NG3Os, local governments, conmrunity groups, or private entitiesthat haveinplementeda
concrete project inan African border region.

Each candidate or entity may submit only one project per category.
b. Application Package
The application package shall include:

e Andfficial entryform
o  Aproject description (context, objectives results, inpact, outlook);
«  Supporting documents (phatas videos, testimonials reports);

Al documentsmust be combinedintoa single PDFfile

Acceptedfile fametsfar attachments are: POF, MP4 MP3, JFG

Thefilesmust be carbined intoa single conrpressedfdlder (zipfile) witha meximumsize of 75 MB

Article6: Procedure
61. Phase1(Online)
611 Ofical Launch, Registrationand Participation Guidelines, Information Session

> The Avidjan 2026 Forumdes Frontieres Hackathon will be officially launched online on July 8, 2026,
Thisphase will markthe start of official cormunications regarding the three conpetition categories,
eligibility criteria, and the detailed schedule.

> Theregistrationand application subrission period will run fromJuly 10 through August 31, 2026,
inclusive.
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Registrationswill be accepted exclusively online via the Forunris official platform(wwwabf-
africacom) or by el at the dediicated address provided by the organizing conittee.

Infarmation Session: Awebinar or a series of informmation and arientation sessionsfar applicants will
be held starting July 15, 2026, from2:00 pm to3:00 p.m (GMI).

The purpose of these sessionsisto autline the conpetition's requirements, explainthe evaluation
criteria, and answer questionsfrompoatential participants

61.2 Bvaluation of Applications

Submitted applications will be evaluated by the Hackathon selection committee starting Septenrber 1, 2026,
based onthefdllowing criteria:

Relevancetothe general theme “Reqleat the Brders Qulture Integration and Security:
Concreteinpact onthe lives of border conmrunities

Innovation, originality, and replicability of the project;

Sustainability

Sustainability of theinitiative;

Qarity, thoroughness, and consistency in the presentation of the application

6.1.3 erificationand Validity

The Jury reservestheright ta

Verify theidentity and accuracy of theinformation provided:

Toreject or cancel any entry that does nat conrply withthe terms and conditions of these rules
Toexclude any project containing false or plagiarizedinformation, or information that infringes on
therightsof third parties

Tocancel or postpone the event inthe event of force majeure, aninsufficient nunber of entries, or for
reasons of national security.

The resultsof the preliminary selection will be announced on Septenrber 15, 2026.

6.2 Phase2 (in-personin Abidjan)

Thethree shortlisted finalistsin each category will beinvited topresent their project during the ABF2026
ForumfromOctober 20t022, 2026, during a pitch or a dedicated session. The awards will be presented during
the forums closing cerenmony. The winner of each hackathon will be announced during the forum
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Article7: Avards

For each category, only one winner will be selected
Each one of the three (03) winners will receive:

e Andficial ABF2026 trophy;

e Ajoint ONFO-AUcertificate

o Aprize(financial or logistical) tobe determrined by the organizing conittee

o Networking opportunitieswithinstitutional, technical, and financial partnersand stakeholders
Utimately, we will have the creator of an award-winning conpleted project, the publication of a collection of
case studies, and regional promotion of the winning project.

Article8 Rightsand Gbligations of Participants

o Participantsagreetoconply withtheserules the spinit of the conrpetition, andthe principles of
equality, integrity, and collaboration

o Theyguaranteethat their project conrplies withintellectual property rightsand does nat infringe
uponany third-party rights

o Theyauthorize the organizerstouse their name, image, project, and related meterialsfor
communication and pronotional purposes

e Anyvidation, plagiarism fraud or unethical behavior mey result in disqualification. *

Article % Intellectual Property and Personal Deta

o Therightstothe projectsremain the property of the participants unless atherwise specifiedina
signed agreement.

o Theorganizersmay, aspart of the forunis pronation, publicize thefinalist and winning projects,
creditingthe authors

o Personal data provided will be processedin accordance with Ivorian lawand, where applicable
intemational standards

Article10: Modification and Cancellation

» Thearganizing committee reservesthe right toamend, postpone, or cancel the event or certainterms
and conditionsinthe event of force majeure or for organizational reasons.
e Anyamendmentstothese ruleswill be published before the official start of the hackathon

Article1: Governing Lawand Dispute Resolution

o Theserulesaregovermed by the laws of the Republic of Cate dIvaire.
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e Anydisputearising fromtheinterpretation or application of these rules shall fall withinthe
jurisdiction of the courts of Abidjan-Plateau
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